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MISSION 

WPE will empower our students and staff to be critical thinkers and positive communicators.  We pledge to model and facilitate personal responsibility 
and global citizenship. 

VISION 

WPE fosters leadership and collaboration for our school, families, and community in a creative and trusting environment. 

PROFILE 

Demographics: The community around Whispering Pines Elementary has changed  rapidly over the past few years, and more recently with the addition 
of new section to one of our neighborhoods.  We were diligent in our support of parents and families and would like to grow our resources to support 
our economically disadvantaged families.  Increased attendance, especially in relationship to loss of instructional time, is our biggest area of need. 

Student Achievement: At Whispering Pines we have created systems to monitor student achievement and the need for intervention.  For our Special 
Education students, we have an established practice of co-teach, in class support and limited resource type settings.  We individualize instruction for 
most students.  We need to strengthen student interventions through professional development, planning support and targeted progress monitoring to 
analyze student data.  Teachers at Whispering Pines need to attend professional development to stay current with state standards and best instructional 
practices. 

School Culture and Climate: The 2017-2018 school year brought unique challenges to the campus culture and climate.  For the upcoming year, we 
would like to reestablish PBIS and behavior intervention systems to support teachers and provide teachers with tools that will lead our students to 
emotional and social success.  We reduced the job duties given to our counselor so that she could focus on student social and emotional health.  While 
this had a positive impact, there were still challenges in supporting the emotional health of our high-needs community and special education program. 

Staff Quality, Recruitment and Retention: The teachers who were new to WPE in 2017-2018 brought fresh perspectives to systems and processes.  
These ideas with the additional layers of adjustment made under the current administration brought clarity to the issues we need to address in 2018-2019.  
We need to improve campus communication, build teacher confidence through professional development and use teacher strengths when assigning 
expectations.  Through building teacher efficacy, we will greatly impact student achievement. 

Curriculum, Instruction and Assessment: Given the challenges of the 2017-2018 school year, we faced many issues in the area of curriculum, 
instruction and assessment.  We need to move forward by scheduling a consistent PLC time and ensure Instructional support staff are equipped with 
resources to support teachers and students in implementing best practices.  Students also need additional learning projects, resources and real world 
learning experiences. 
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Family and Community Involvement: WPE has a core group of community and parents involvement, which benefits parents and students.  However, 
more focus needs to be put on increasing parent attendance at academic training events by providing events at different times of the day/week and 
through increased communication. 

School Organization: Based on communication with parents, in-person and through parent surveys, many parents have a positive perception of our 
school.  Parents appreciate our responsiveness to providing support and to addressing issues.  Teachers have expressed that they need more 
communication from Administration and clearly defined systems for dealing with student behavior issues that impact the learning of other students.  
Teachers value instructional and planning time and expressed the need to keep that time sacred moving into the next school year. 

Technology: Increased availability of chrome books and other technology has  increased student engagement. Teachers were able to integrate 
technology into each lesson based on the technology targets included in the instructional framework. 
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Comprehensive Needs Assessment 

Page 5 Campus Improvement Plan Humble Independent School District 



  
Printed: 2/14/2019, 11:01 am Whispering Pines Elementary School (#101-913-115) 

Demographics 

Strengths 
Smaller class sizes benefited student learning. 
Economically disadvantaged families benefited from additional support from community organizations, specifically, the Houston Food Bank, Kids Hope mentoring 
program, and the Woodland Church. 
Economically disadvantaged students and behavior intervention students benefited from school social and emotional resources and programs, specifically, PAWS 
and Why Try. 
An attendance intervention system was established and practiced for unexcused absences. 

Needs 

1: Staff demographics need to more closely align to student demographics. 
2: The Whispering Pines community needs to increase student and teacher attendance to minimize loss of instructional time. Many students are tardy or leave 
early and attendance intervention only targets unexcused absences.  There is a high number of teacher absenteeism.  Also, we need a planning structure to 
prevent teachers from missing instructional time for lesson planning.    
3: Too many students do not attend the first few days of school due to a registration process that starts too late in the school year. 
4: All students need sensory breaks and behavior intervention strategies and skills to reduce distracting behaviors and sensory overload., this is especially true 
for our economically disadvantaged and special education populations. 

Data 

Attendance Data 
PEIMS records 
Student Enrollment Data 
Student Demographic Data 
Staff Demographic Data 
Community Input 
Community Demographics 
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Student Achievement 

Strengths 
Our Response to Intervention team has improved campus systems for identifying students with academic deficits.  They have been able to identify student needs 
and implement progress monitoring and intervention to increase student confidence and achievement.  
Through a co-teach model, our special education students have shown improvement and growth. 
Our teachers were provided with training and vertical alignment in the area of writing strategies and best instructional practices.   
Teachers provided additional after-school and Saturday tutoring for practice and application of skills and concepts. 

Needs 

B:  
B1: Parent and families need training and at-home strategies to practice and apply academic concepts like; take home readers, questioning strategies, online 
learning programs, community service projects, etc.   
B2: Students not meeting benchmarks need additional instructional time or targeted interventions to master and apply skills and concepts. 
B3: Teachers need tools to maintain anecdotal notes and documentation that will allow them to reflect and target student skill deficits or strengths.   Along with 
those tools, teachers need time and support from a highly qualified interventionists (Sped and RtI) to collaborate in analyzing student notes and data to determine 
specific interventions for students.   
 
B4: Students need authentic real-life experiences and hands-on experiences to develop life long skills that indirectly impact academic success and progress.  
Students need field trips, online learning experiences, virtual field trips, mobile learning labs, etc. as learning experiences.   
B5: We also need a campus-wide system to accurately track students through the Response to Intervention system to communicate progress or lack there of and 
to determine appropriate interventions.   
B6: Teachers need additional training to target reading (fluency and comprehension), writing, and vocabulary skills and interventions with students.    
B7: Gaps in student achievement often start in 1st grade, we need targeted interventions and regular monitoring of all 1st grade readers to ensure growth in 
reading.   
 
B8: Students in Subpops as identified by TEA need to have a higher overall passing rate on state assessments. 
B9: Students in subpops as identified by TEA need to make more progress on Math and Reading state assessments. 

Data 

STAAR/EOC Data 
Teacher/Staff Retention Data 
RtI Data 
Special Education student data 
Curriculum Guides 
Scope and Sequence; Pacing Guides 
Lesson Plans 
Benchmark data and other curriculum-based assessments (CBAs) 
SSI, ARD, LPAC, 504 and other decision-making committees & interventions 
Professional Development follow-up 
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Level of rigor aligned to student expectations 
Individualized education plans 
Master/class schedules; time on task 
Comparison data of students in support services and those who are not receiving services 
Extended day and school year programs, services, and resources 
Reporting categories and student expectations by core academic subject 
Level III Advanced performance by students and student groups 
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School Culture and Climate 

Strengths 
Students have access to staff members that are trained to de-escalate conflicts and guide students to promote kindness between their peers and staff members.  
A campus-wide positive behavior intervention program was initiated.  Maintained a campus wide economy and PandaMart for student behavior incentives.  
Students are encouraged to perform random acts of kindness and given to multiple opportunities to develop their social skills with peers and staff members.  
 
Extracurricular clubs available for students during, after or before school. 

Needs 

C1: Students need social and emotional support, lessons, and interventions.   Parents need training on these behavior strategies and interventions used at school 
to support students across settings.  To facilitate social and emotional health, our campus would benefit from a school social worker or an additional school 
counselor.  
 
C2: We need a parent resource library and/or book club. 
C3: Teachers and staff need an increase in communication regarding campus systems for behavior, PBIS, school events, expectations and campus improvement.  
C4: Student safety and security needs to be a priority in all aspects of campus systems, policies and procedures. 
C5: We need a clearly defined, communicated, and responsive system for teachers to access when they need support with student behaviors.   
C6: Teachers need training for behavior interventions within each tier and restorative practices training to assist student in conflict resolution and to establish a 
discipline system that does not rely on punitive consequences to support students healthy social and emotional growth.   
C7: Our classroom environments need updating.  Students need functional desks, chairs, supplies and furniture conducive to learning and creativity. 

Data 

Attendance Data 
PEIMS records 
Discipline Referrals 
Expulsion/Retention Records 
Survey Data (Parents) 
Survey Data (Teachers/Staff) 
Teacher classroom data 
Student Code of Conduct 
Referral form/processes 
In-School Suspensions (ISS) / Out of School (OSS) placements 
Behavior Intervention Plans 
Expulsions and removals to DAEP and other alternative placements 
RtI Data 
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Support services (Counselors, social workers, community partnerships) 
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Staff Quality, Recruitment and Retention 

Strengths 
WPE staff is 100% Highly Qualified.  All 9 instructional para-educators have their Educational Aide Certificates.   
WPE is in its 4th year of N.E.S.T. (New Educators Support Team)implementation.  This team met regularly to discuss upcoming events, grading policy, classroom 
management systems, professional development, and parent conferences, etc with teachers who are new to WPE. 
WPE has a Master schedule that includes blocks of uninterrupted instructional time and a standard RTI (Response to Intervention) time for each grade level, in 
which new instruction is not taught and any/all pull out supports occur. 
Teacher retention has increased. 
Each new to profession and new to campus teacher was assigned a mentor. 

Needs 

D1: Teachers need dedicated team building activities and planning time (during the summer and school year)   
D2: New teachers need experienced teacher mentors and resources to help them understand and implement district systems and instructional best practices to 
achieve high student achievement. 
 
D3: To facilitate a smaller teacher to student ratio we need to retain an additional highly qualified classroom teacher.   
D4: Teachers need an improved system for communication to stay current with events and issues.   
D5: We need to create successful classroom practices and build teachers' capacity and learning in specific content and instructional areas when assigning them 
to tasks they are not confident in completing.   
D6: We need more teachers to attain their ESL Certification. 

Data 

Survey Data (Teachers/Staff) 
Teacher classroom data 
CIR Data 
Professional Development follow-up 
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Curriculum, Instruction and Assessment 

Strengths 
Teachers utilize a variety of assessment tools to create a comprehensive picture of each child. This included several formative and summative assessments 
ranging from hands-on performance indicators to standardized tests. 
Our campus utilizes balanced literacy and guided math groups in all grade levels, allowing teachers to design whole group mini-lessons and small group lessons 
that target specific needs of individual students. 
To further refine reading assessment and intervention, our RtI team devised and implemented another layer of assessment to identify specific deficits along with 
previously used reading screeners. 

Needs 

E1: Teachers need a variety of assessment resources to standardize formative assessments within each grade level team that also align vertically to grades 3-5 
and beyond.  
E2: Teachers need professional development in closing educational gaps and deficiencies in instruction and assessments. 
E3: Teachers need targeted professional development (PD) and Professional Learning Communities to build teacher efficacy and to stay current with state 
standards and best instructional practices in all subject areas.  Specifically, teachers need PD to balance standardized assessments, question stems and 
application of learning on standardized assessments with project based lessons and student centered activities.  
E4: Economically disadvantaged students do not have access to instructional resources and materials.  Many of these students lack organizational skills in the 
utilization of relevant resources including note taking systems, binders, calendars, technology, etc. 

Data 

STAAR/EOC Data 
Report Card data 
Promotion/Retention data 
Multi-Year Trends 
RtI Data 
Special Education student data 
State Comp Ed Data 
Teacher classroom data 
CIR Data 
Curriculum Guides 
Scope and Sequence; Pacing Guides 
Texas Essential Knowledge and Skills (TEKS) 
Lesson Plans 
Item Analysis results 
Benchmark data and other curriculum-based assessments (CBAs) 
TELPAS and English language proficiency/progress by domain 
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Family and Community Involvement 

Strengths 
Variety of community partnerships that benefits students and families, including: The Woodlands Church Atascocita, The Angel Tree program, Back to School 
Back-Packs, Humble Business Association Community Resource Credit Union, Humble High School, HEB, Houston Food Bank, Culvers, J&C sports, corporations 
and BNI, INC. 
 
The types of trainings and events that were available to support families, community members and students included:  
College and Career Week Events, Bridging the Grade Level Parent Meeting Events, Curriculum Night Events, Parent Panda Academy, Building the Campus 
Improvement Plan event, and Science Night. 
 
We offered 6 fine arts events this year. 
Reestablished PTA with parents on the executive board. 
Communicated more frequently through Class Dojo, mass emails, and text messaging as indicated as the preferred method of communication in past parent 
surveys. 
We raised over $15,000 in the WPE fun-run fundraising event garnering support from the community for our new digital marquee.  This was the largest fundraising 
return in many years. 

Needs 

F1: Teachers need to strengthen relationships with parents and the community by communicating student academic, social and emotional progress, interventions, 
events, and volunteer opportunities using various mediums. 
F2: We need to stabilize our PTA board and membership and provide them with tools to strengthen communication, memberships, and volunteer opportunities. 
F3: We need [a] compensated Parental Involvement Liaison/s to communicate all school events and title 1 supports to parents and the community and to maintain 
all required documents and procedures in relation to Title 1 expectations and rules. 
F4: Students and parents need tangible resources that the school can provide to help their student meet basic and academic needs. 

Data 

Parent participation data 
Student Demographic Data 
Staff Demographic Data 
Community Input 
Community Demographics 
Survey Data (Parents) 
Special Programs performance data 
Family education and engagement 
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School Organization 

Strengths 
Class sizes are relatively consistent among grade levels with an average ratio of 1:22 with the exception of 5th Grade 
WPE has an RTI (Response to Intervention)/WIN (What Individuals Need) block in which teachers are able to work with students on targeted interventions based 
on their specific needs. 
Students in higher TIER levels are pulled out by interventionists for prescribed RTI lessons.  
Saturday school and after school tutoring is provided to students. 

Needs 

1: The Site Based Decision Making Team needs to meet regularly during the school year.  
 
2: Staff members need a clear understanding of all of the academic, social, and financial challenges and successes the school faces in moving students forward 
through more frequent communication from administration  
3: Increased communication is needed to facilitate connections between the campus and parents specifically about intervention and school systems of support. 

Data 

Promotion/Retention data 
Survey Data (Parents) 
Survey Data (Teachers/Staff) 
Survey Data (Students) 
RtI Data 
Parent participation data 
Teacher/Staff Retention Data 
Referral form/processes 
Scope and Sequence; Pacing Guides 
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Technology 

Strengths 
Each classroom teacher has access to a Mobi, document camera, projector, and a minimum of 5 devices like Chrome books and iPads. 
The HumbleISD network provides hard-wired and wireless Internet access for all devices. Our WIFI was upgraded this school year to support faster internet 
speeds along with additional wireless devices. 
Google drive and Google classroom were implemented district wide. 
Google Drive accounts are provided for staff and students. 
Staff has benefited from the direct access of laptop devices for the collection of student data, lesson planning, and for efficiency in the classroom.  
We purchased more devices for use in student intervention services and in dyslexia instruction.   
We established the WPE news crew who consistently filmed, recorded and uploaded the morning announcements to the WPE website each day. 

Needs 

1: Technology instruction needs improvement in targeting TEKS in daily instruction. 
2: We need a plan to achieve 1:1 ratio of student:device. 
3: Barriers to consistent use of technology in classrooms are:  time, teacher knowledge/training, and device access. 

Data 

Survey Data (Teachers/Staff) 
Teacher classroom data 
Curriculum Guides 
Scope and Sequence; Pacing Guides 
Texas Essential Knowledge and Skills (TEKS) 
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PRIORITIZED NEEDS 

A: Demographics 
The Whispering Pines community needs to increase student and teacher attendance to minimize loss of instructional time. Many 
students are tardy or leave early and attendance intervention only targets unexcused absences.  There is a high number of teacher 
absenteeism.  Also, we need a planning structure to prevent teachers from missing instructional time for lesson planning. 

A2 

Too many students do not attend the first few days of school due to a registration process that starts too late in the school year. A3 

All students need sensory breaks and behavior intervention strategies and skills to reduce distracting behaviors and sensory 
overload., this is especially true for our economically disadvantaged and special education populations. 

A4 

B: Student Achievement 
Students not meeting benchmarks need additional instructional time or targeted interventions to master and apply skills and 
concepts. 

B2 

Teachers need tools to maintain anecdotal notes and documentation that will allow them to reflect and target student skill deficits or 
strengths.   Along with those tools, teachers need time and support from a highly qualified interventionists (Sped and RtI) to 
collaborate in analyzing student notes and data to determine specific interventions for students. 

B3 

Students need authentic real-life experiences and hands-on experiences to develop life long skills that indirectly impact academic 
success and progress.  Students need field trips, online learning experiences, virtual field trips, mobile learning labs, etc. as learning 
experiences. 

B4 

We also need a campus-wide system to accurately track students through the Response to Intervention system to communicate 
progress or lack there of and to determine appropriate interventions. 

B5 

Teachers need additional training to target reading (fluency and comprehension), writing, and vocabulary skills and interventions 
with students. 

B6 

Gaps in student achievement often start in 1st grade, we need targeted interventions and regular monitoring of all 1st grade readers 
to ensure growth in reading. 

B7 

Students in Subpops as identified by TEA need to have a higher overall passing rate on state assessments. B8 

C: School Culture and Climate 
Students need social and emotional support, lessons, and interventions.   Parents need training on these behavior strategies and 
interventions used at school to support students across settings.  To facilitate social and emotional health, our campus would benefit 
from a school social worker or an additional school counselor. 

C1 
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Teachers and staff need an increase in communication regarding campus systems for behavior, PBIS, school events, expectations 
and campus improvement. 

C3 

Student safety and security needs to be a priority in all aspects of campus systems, policies and procedures. C4 

We need a clearly defined, communicated, and responsive system for teachers to access when they need support with student 
behaviors. 

C5 

Teachers need training for behavior interventions within each tier and restorative practices training to assist student in conflict 
resolution and to establish a discipline system that does not rely on punitive consequences to support students healthy social and 
emotional growth. 

C6 

D: Staff Quality, Recruitment and Retention 
Teachers need dedicated team building activities and planning time (during the summer and school year) D1 

To facilitate a smaller teacher to student ratio we need to retain an additional highly qualified classroom teacher. D3 

We need more teachers to attain their ESL Certification. D6 

E: Curriculum, Instruction and Assessment 
Teachers need professional development in closing educational gaps and deficiencies in instruction and assessments. E2 

Teachers need targeted professional development (PD) and Professional Learning Communities to build teacher efficacy and to stay 
current with state standards and best instructional practices in all subject areas.  Specifically, teachers need PD to balance 
standardized assessments, question stems and application of learning on standardized assessments with project based lessons 
and student centered activities. 

E3 

Economically disadvantaged students do not have access to instructional resources and materials.  Many of these students lack 
organizational skills in the utilization of relevant resources including note taking systems, binders, calendars, technology, etc. 

E4 

F: Family and Community Involvement 
We need [a] compensated Parental Involvement Liaison/s to communicate all school events and title 1 supports to parents and the 
community and to maintain all required documents and procedures in relation to Title 1 expectations and rules. 

F3 

Students and parents need tangible resources that the school can provide to help their student meet basic and academic needs. F4 

G: School Organization 
The Site Based Decision Making Team needs to meet regularly during the school year. G1 
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Staff members need a clear understanding of all of the academic, social, and financial challenges and successes the school faces in 
moving students forward through more frequent communication from administration 

G2 

Increased communication is needed to facilitate connections between the campus and parents specifically about intervention and 
school systems of support. 

G3 
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Actions 
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ACTIONS 

Goal #1: Provide quality instruction and learning opportunities for all students 

Performance Objective: The percentage of students who meet the grade level standard, as measured by STAAR, will increase by at least 3% in each tested 
area by June 2018. 

Action: We will host an attendance party for students,  provide direct, tangible incentives for students who have perfect attendance, arrive 
at school on time and do not leave early every 3 weeks along with academic incentives to target student achievement and progress. 

 1 

Person(s) Responsible: Counselor, Attendance Clerk, Leadership 
Support Team, Teachers, Student, Parents. 

Evidence of Implementation: Increase in student attendance and 
reduced loss of instructional time. 

Evidence of Impact (Formative): Students attendance records, 
Sign-out sheets, tardy records. 

Evidence of Impact (Summative): Increase in student achievement 
as a result of increased instructional time. 

Funding: Title I, Part A $950.00; Timeline: 8/1/2018 - 7/1/2019 (Monthly) 

Needs: A2 

Action: Provide a Parents Night Out evening event each nine weeks for students who have perfect attendance (do not leave early, and no 
tardies.) 

 2 

Person(s) Responsible: Teachers, Parents, Attendance Clerk, 
Admin, ALTs, Leadership Support Team 

Evidence of Implementation: Increase in student attendance. 

Evidence of Impact (Formative): Increase in student attendance. Evidence of Impact (Summative): Increase in student achievement 
and progress. 

Funding: Local Funds $500.00; Timeline: 7/1/2018 - 7/1/2019 (Daily) 

Needs: A2 
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Action: Provide strategic professional development and Professional Learning Communities in all areas for teachers to increase their 
efficacy to increase the overall student success of student groups identified by TEA as needing additional assistance and compensate 
teachers for off-contract planning and professional development implementation sessions. 

 3 

Person(s) Responsible: ALTs, Administration, Teachers, 
Bookkeeper, Secretary 

Evidence of Implementation: Professional Development 
registration records, teacher sign-in sheets, lesson plans, meeting 
agendas and notes, and PLC agendas and sign-in sheets. 

Evidence of Impact (Formative): Classroom walk-through's 
evidencing targeted strategies provided by professional 
development objectives and PLC topics, teacher professional 
development plans, and lesson plans 

Evidence of Impact (Summative): Increase in student achievement 
and growth in reading and math state assessments. 

Funding: Title I, Part A $6,605.00; Timeline: 7/1/2018 - 7/1/2019 (Ongoing) 

Needs: A2; B6; E2; E3; G2 

Action: Provide teachers and students with classroom instructional materials, student incentives, school supplies, instructional materials 
storage, immediate student learning incentives in the classroom, direct instruction support, and technology devices (including, but not 
limited to, iPads and related instructional Apps ) in RELA, math, and science to practice transfer, access multiple skills, and demonstrate 
mastery of rigor and relevance.  Resources will also be used to evaluate student progress and instructional needs in grades K-5.  These 
resources will bridge the gap for economically disadvantaged students and provide high quality classroom supplies and organizational 
systems for teachers and students. 

 4 

Person(s) Responsible: Admin, ALT's, Teachers, Students, 
Bookkeeper, Secretary 

Evidence of Implementation: Teacher supply request forms, 
purchase orders for classroom materials, furniture and supplies. 

Evidence of Impact (Formative): Increase in student products 
using purchased supplies and efficient classroom environments as 
evidenced in T-Tess learning environment walk-through 
evaluations. 

Evidence of Impact (Summative): Increase in students meeting end 
of year benchmarks and meeting progress measures. 

Funding: Title I, Part A $22,077.00; Timeline: 8/1/2018 - 6/1/2019 (Ongoing) 

Needs: B5; B14; B16; D2; D3; E1; E2; 
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Action: The campus will conduct in the Spring of each year a comprehensive needs assessment that involves all stakeholders (including 
parents) that includes an evaluation of the prior year's expenditures and student achievement results to develop a prioritized list of needs to 
build the campus' comprehensive campus plan. 

 5 

Person(s) Responsible: Administrators Evidence of Implementation: sign-in sheets, meeting agenda 

Evidence of Impact (Formative): Feedback from stakeholders 
regarding the needs of the campus 

Evidence of Impact (Summative): Campus improvement plan 

Funding: Local Funds; Timeline: 3/1/2018 - 6/1/2019 (As needed) 

Needs: F3; G1; G3 

Action: Provide students with authentic real-life experiences and hands-on experiences to develop life long skills that indirectly impact 
academic success and progress such as field trips, online learning experiences, virtual field trips, mobile learning labs, including 
STARBASE, iFLY and Science Camp.etc., Texian Time Machine 

 6 

Person(s) Responsible: All Teachers, ALTs, Administration Evidence of Implementation: Student participation in these 
events. 

Evidence of Impact (Formative): Increase student achievement 
and progress measures. 

Evidence of Impact (Summative): Increase student achievement and 
progress measures. 

Funding: Title I, Part A $11,428.00 Timeline: 7/1/2018 - 7/1/2019 (Daily) 

Needs: B4; E4 

Action: Provide professional development for RELA & ESL teachers and instructional leaders/admin to increase instructional skills in 
fluency, comprehension, vocabulary development, word structure, and other RELA skills and provide stipends to teachers in after hour 
planning sessions and PD trainings. 

 7 

Person(s) Responsible: RELA ALT, professional development 
facilitator 

Evidence of Implementation: certificates of training completion. 

Evidence of Impact (Formative): Instructional strategies 
evidenced during CIR learning-walks and walk-throughs. 

Evidence of Impact (Summative): Improved all students performance 
and growth in reading on State assessments and benchmarks for all 
students including those identified by TEA. 

Funding: Title I, Part A $6,524.00; Timeline: 7/1/2018 - 6/1/2019 (Ongoing) 

Needs: B3; B6; B7; E2; E3 
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Action: Provide teacher training of behavior intervention strategies and provide materials and programs to implement with students. (i.e. 
Restorative discipline training, materials and instruction for social and emotional learning, CKH training & Recharge, and the PAWS 
Program). 

 8 

Person(s) Responsible: Administration, Behavior Interventionist, 
Counselor, Teachers 

Evidence of Implementation: Increase in teacher involvement of 
tier 2 behavior intervention.  Decrease in number of students 
placed on tier 3 for behavior. 

Evidence of Impact (Formative): Decrease in number of students 
placed on tier 3 for behavior. 

Evidence of Impact (Summative): Decrease in number of students 
placed on tier 3 for behavior. 

Funding: Title I, Part A $23,762.00; Timeline: 10/1/2018 - 5/1/2019 (Ongoing) 

Needs: C1; C3; C5; C6 

Action: Purchase programs and materials to track student progress in RtI, RELA and math to provide assessments and allow RtI data 
tracking of student performance. 

 9 

Person(s) Responsible: RtI team, teachers, ALTs Evidence of Implementation: Data derived from program 

Evidence of Impact (Formative): Analyzing data monthly Evidence of Impact (Summative): Decreased number of students on 
level 3 RtI 

Funding: Local Funds $1,000.00; Title I, Part A $50.00; Timeline: 8/1/2018 - 5/1/2019 (Daily) 

Needs: B2; B3; B5 

Action: Pay ESL Supplement for teachers to acquire an ESL Endorsement on their Texas Teaching Certificate (not a reimbursement)  10 

Person(s) Responsible: Administrators, ELT Evidence of Implementation: Successful certification process 

Evidence of Impact (Formative): More teachers will acquire ESL 
certification. 

Evidence of Impact (Summative): More teachers will acquire ESL 
certification. 

Funding: Title I, Part A $197.00; Timeline: 7/1/2018 - 5/1/2019 (As needed) 

Needs: D6 
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Action: Provide professional development to teachers on meeting the instructional and affective needs of children of student subgroups 
identified by TEA as needing additional targeted support. 

 11 

Person(s) Responsible: Administration, ALTS, ELT Evidence of Implementation: Teacher completion of response to 
posted article or video through Google Classroom 

Evidence of Impact (Formative): Students in subgroups as 
identified by TEA will make progress on benchmarks 

Evidence of Impact (Summative): Student subgroups as identified by 
TEA will make have an overall higher passing rate on state assessments 

Funding: Local Funds $100.00; Title I, Part A $1,677.00; Timeline: 9/1/2018 - 7/1/2019 (Monthly) 

Needs: B8 

Action: Train and facilitate the use of on-going literacy screeners to identify and target the needs of our students identified by TEA as 
needing additional targeted support.  Data from the screeners will be used to monitor and adjust small group instruction. 

 12 

Person(s) Responsible: Admin, Alt Evidence of Implementation: Student data binders, teacher 
anecdotal notes, and guided reading lesson plans 

Evidence of Impact (Formative): benchmark/checkpoint 
improvement (increased student achievement in reading, and 
achievement gaps reduced) 

Evidence of Impact (Summative): Increase in students reaching end 
of year benchmarks in reading, improved scores in reading state 
assessments. 

Funding:  Timeline: 8/20/2018 - 6/1/2019 (Weekly) 

Needs: B6 

Action: Provide tutoring programs for struggling students in subgroups in grades K-5 that TEA has identified as needing additional targeted 
support in Reading and Math, off-contract 

 13 

Person(s) Responsible: Administration, Teachers, Bookkeeper Evidence of Implementation: Attendance logs 
Sign in Sheets 
Teacher time sheets 
Documentation of what is specifically being taught during each 
session 

Evidence of Impact (Formative): Increase in the number of 
students mastering performance indicators 

Evidence of Impact (Summative): Increase in the number of students 
mastering end of year benchmarks 

Funding:  Timeline: 12/1/2018 - 5/1/2019 (As needed) 

Needs: B2 
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Action: Provide supplemental training opportunities in instruction/support and timely interventions for Special Education staff that will 
impact SpEd. students' academic growth. (e.g. Lead4ward training) 

 14 

Person(s) Responsible: Administrators Evidence of Implementation: - Training for SB 1196 (Behavior 
Support) and SB 1727 (support for GenEd. and SpEd. teachers 
who instruct SpEd. students). 

Evidence of Impact (Formative): Increase in student attendance; 
success in core academics; meeting expectations on check-point 
and benchmark assessments. 

Evidence of Impact (Summative): Improved standardized test data. 

Funding:  Timeline: 8/1/2018 - 4/1/2019 (As needed) 

Needs: B6; C6; E2; E3 

Action: Provide supplemental instruction/support and timely interventions for students identified as EL and At-Risk.  15 

Person(s) Responsible: Administrators, RtI Team, ALTs, Teachers, 
Interventionists 

Evidence of Implementation: # of FTEs assigned; 
- 2.5 interventionists 

Evidence of Impact (Formative): Improved at-risk performance on 
check-point assessments 

Evidence of Impact (Summative): Gap between at-risk and 
non-at-risk student performance and drop-outs reduced 

Funding: Local Funds; State Comp Ed Funds $156,188.00; 2.50 
FTEs; 

Timeline: 8/28/2018 - 5/30/2019 (Daily) 

Needs: B2; B3; B5 

Action: Implement a district-wide instructional framework for dyslexia instruction, resource, materials, technology and timely interventions 
for dyslexic students. 

 16 

Person(s) Responsible: Administrators Evidence of Implementation: - Conduct needs assessment 
- Dyslexia program evaluation 
- Teacher and Advisory Committee 
surveys 

Evidence of Impact (Formative): Progress Monitoring mastery 
checks; improved Istation trends 

Evidence of Impact (Summative): Student growth between 
Beginning and End of Year Performance through multiple measures (e.g., 
Istation, DRA, Barton, Fluency, Comprehension, spelling) 

Funding: Local Funds $100.00; Title I, Part A $4,846.00; Timeline: 8/28/2018 - 6/4/2019 (Daily) 

Needs: B2; B8; B16; 
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Action: Provide challenging learning experiences using differentiated instruction and incorporating pacing, depth and complexity to enable 
students receiving "Gifted and Talented" services to demonstrate self-directed learning, thinking, research, and communication. 

 17 

Person(s) Responsible: Administrators & G/T staff members. Evidence of Implementation: - Implementation of G/T 3 yr plan 
- PD records 
- Meeting minutes 
- Student work samples 

Evidence of Impact (Formative): Improved performance of G/T 
identified students on district 
assessments 

Evidence of Impact (Summative): Improved performance of G/T 
identified students on state 
assessments 

Funding: Gifted & Talented $33,654.00; Local Funds; Timeline: 8/28/2018 - 6/4/2019 (Daily) 

Needs: B10; 

Action: Employ classroom teacher to reduce student to teacher ratio.  This will aid in closing the achievement gap.  18 

Person(s) Responsible: Classroom teacher, administration Evidence of Implementation: Data collected from teachers and 
students. 

Evidence of Impact (Formative): Weekly planning meetings, 
student quintile sheets, grades and other evidence. 

Evidence of Impact (Summative): Reduction in students not meeting 
the approaches standard on STAAR tests.  Increased number of students 
meeting benchmark standards. 

Funding: Title I, Part A $68,362.00; 1.00 FTEs; Timeline: 8/1/2018 - 6/8/2019 (Daily) 

Needs: D3 
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Action: Provide professional development for science teachers to attend CAST Conference and Region 4 conferences to increase 
instructional strategies and hands-on activities for teaching science and provide stipends to teachers in after hour PD trainings &/or sub 
coverage for content planning, 

 19 

Person(s) Responsible: Science Coach, K-1-2 classroom 
teachers,5th grade Science teachers 

Evidence of Implementation:  Strategies included in weekly 
lesson plans and student work in INBs. 

Evidence of Impact (Formative):  Increase in science scores on 
classroom assignments, lab activities, grade level assessments, 
and district checkpoints. 

Evidence of Impact (Summative):  Increase in 5th Grade Science 
STAAR scores. 

Funding: Title I, Part A $2,776.00; Timeline: 11/9/2018 - 11/11/2019 (Annually) 

Needs: B3; B4; B19; 

Action: Provide Guest Teacher coverage for staff PD absences.  20 

Person(s) Responsible: Administrators, ALTs, Secretary and Book 
Keeper 

Evidence of Implementation:  Aesop reports for PD coverage. 

Evidence of Impact (Formative): Increased scores on district and 
state assessments. 

Evidence of Impact (Summative): Improved student performance on 
EOY benchmarks. 

Funding: Title I, Part A $5,088.00; Timeline: 8/28/2018 - 6/1/2019 (Daily) 

Needs: B5; B7; B9; B14; B19; C; C5; D2; D3; E2; 

Action: Ensure students participate in moderate to vigorous physical activity  21 

Person(s) Responsible: Health Coordinator, PE staff, Child 
Nutrition Department and Nurse 

Evidence of Implementation: FitnessGram data analysis used to 
design PE lessons 

Evidence of Impact (Formative): Check-Point fitness 
assessments 

Evidence of Impact (Summative): Increasing percentage of students 
meeting all six standards on the FitnessGram Assessment 

Funding: Local Funds $100.00; Timeline: 8/28/2018 - 6/1/2019 (Daily) 

Needs: A4; B10; C6; 
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Goal #2: Implement and enhance proactive safety systems throughout the district to ensure proper levels of safety for all staff and 
students 

Performance Objective: 100% of staff will be trained in avoid, deny and defend intruder strategy by Aug, 2018. 

Action: implement an RSVP system for guest attendance and a secured check-in/out procedure (i.e. construction fencing to route all 
guests) for school day events. 

 1 

Person(s) Responsible: All staff Evidence of Implementation:  Increased security at events, RSVP 
logs, and communication to parents about increased security 
procedures. 

Evidence of Impact (Formative): RSVP logs Evidence of Impact (Summative):  Less parent complaints/concerns 
about security noted in the parent survey. 

Funding: Local Funds $100.00; Timeline: 7/1/2018 - 7/1/2019 (Daily) 

Needs: C4 

Action: Implement regular "table top" activities to ensure safety protocols for emergency situations.  2 

Person(s) Responsible: Administration and Emergency Response 
Team. 

Evidence of Implementation: Meeting Notes and staff attendance. 

Evidence of Impact (Formative): Meeting Notes and staff 
attendance. 

Evidence of Impact (Summative): Meeting Notes and staff 
attendance. 

Funding:  Timeline: 7/1/2018 - 7/1/2019 (Daily) 

Needs: C4 

Action: Implement a Students Needing a Pat or a Push: SNAPP teacher to student mentoring program.  3 

Person(s) Responsible: ALT's, Administration, Counselor, 
Behavior Interventionist. 

Evidence of Implementation: Meeting agendas, student 
assignments 

Evidence of Impact (Formative): Decrease in office referrals and 
bullying reports 

Evidence of Impact (Summative): Increased student social and 
emotional capacity 

Funding: Local Funds $100.00; Timeline: 7/1/2018 - 7/1/2019 (Daily) 

Needs: C1 
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Action: Implement strategies for violence prevention and intervention, No Place for Hate and various social and emotional support 
programs 

 5 

Person(s) Responsible: Campus Administrators, Counselor Evidence of Implementation: - No Place for Hate 
activities/curriculum 
- Individual and group counseling logs 

Evidence of Impact (Formative): Reduced discipline referrals, 
improved grades, increased attendance rates 

Evidence of Impact (Summative): Year-over-year comparison 
demonstrates reduced discipline referrals, improved grades, increased 
attendance rates, and improved retention rates 

Funding:  Timeline: 8/1/2018 - 5/1/2019 (Daily) 

Needs: C1; C8; G2; 
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Goal #3: Attract and retain the best staff for students 

Performance Objective: Decrease turn over rate of classroom teachers from 39% to 20%. 

Action: Host New Educator Support Team (N.E.S.T.) for new teachers to our campus  1 

Person(s) Responsible: NEST Team leaders Evidence of Implementation: Meeting Agendas, notes, sign-in 
sheets 

Evidence of Impact (Formative): Retaining new teachers to 
campus for 2 or more years 

Evidence of Impact (Summative): Retaining new teachers to campus 
for 2 or more years 

Funding:  Timeline: 8/1/2018 - 6/1/2019 (Ongoing) 

Needs: B1; B20; D3; 

Action: Prepare and implement team building activities (i.e. R.O.P.E.S., Escape the Classroom) through out the year to establish positive 
relationships among staff. 

 2 

Person(s) Responsible: Administration and Leadership Support 
Team. 

Evidence of Implementation: Higher teacher retention. 

Evidence of Impact (Formative):  Teachers daily attendance. Evidence of Impact (Summative):  Higher teacher retention. 

Funding: Local Funds $2,000.00; Timeline: 7/1/2018 - 7/1/2019 (Daily) 

Needs: D1 
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Goal #4: Grow and maintain community support 

Performance Objective: Throughout the school year, we will increase parent communication via staff attending PTA meetings, twitter, as well as send a 
monthly newsletter email, resulting in a 2-5% increase parent survey results pertaining to communication. 

Action: Hold a professional development academy for parents (Parent Panda Academy) that will help them support their child at home and 
bridge a home-school connection (focused on reading literacy, access and utilization of web-based programs, math strategies and basic 
algorithms, summer reading support, and information on early college pathways in Humble ISD). 

 1 

Person(s) Responsible: Professional Development Facilitator, 
Counselor, ALTs and Administrators 

Evidence of Implementation: Parent sign-in sheets, meeting 
agendas and training documents 

Evidence of Impact (Formative): Increase in the number of 
parents in attendance to these events from previous years. 

Evidence of Impact (Summative): Increase percentage of students 
reaching end of year benchmarks and showing progress. 

Funding: Title I, Part A $4,165.00; Timeline: 4/1/2018 - 6/1/2019 (Annually) 

Needs: A2; A4; C1; C2; F2; F3; 

Action: Host informational meetings/trainings/events for parents and students to bridge to the next grade level., make and take sessions for 
parents on specific skills, and provide on-line resources and videos for parents to access, along with other programs to encourage parental 
involvement. 

 2 

Person(s) Responsible: Teachers, Leadership Support Team, 
Counselor, and Adminstration 

Evidence of Implementation: Meeting informational flyer, copies 
of presentations and sign in sheets. 

Evidence of Impact (Formative): Increased parental involvement 
as evidenced through sign in sheets. 

Evidence of Impact (Summative): Increased parental involvement as 
evidenced through sign in sheets. 

Funding: Title I, Part A $150.00; Timeline: 9/1/2018 - 6/1/2019 (Annually) 

Needs: A2; C7; 

Action: Implement and analyze a teacher survey regarding campus culture and programs  3 

Person(s) Responsible: Administration, ALTs Evidence of Implementation: Survey results 

Evidence of Impact (Formative): Survey information used to 
create needs assessment for the 2016-2017 school year. 

Evidence of Impact (Summative): Survey information used to create 
needs assessment for the 2016-2017 school year. 

Funding: Local Funds $100.00; Timeline: 5/1/2018 - 6/1/2019 (Annually) 

Needs: D1; G1; G2; G3; 
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Action: Provide supplemental extra duty pay to two Parent Involvement Liaisons  to foster community support and organize all Parent and 
Family Engagement events/activities and provide the PI Liaisons with opportunities for professional development in this area. 

 4 

Person(s) Responsible:  Administration, PI Liaisons, bookkeeper Evidence of Implementation:  The parent involvement liaison 
binder, documentation of completed activities  provided to the 
bookkeeper 

Evidence of Impact (Formative):  The parent involvement liaison 
documentation and increased parental involvement. 

Evidence of Impact (Summative):  The parent involvement liaison 
documentation and increased parental involvement 

Funding: Title I, Part A $2,242.00; Timeline: 7/1/2018 - 7/1/2019 (Biannually) 

Needs: F3 

Action: With the aide of parents, review and amend the Home-School Compact and the Campus Parent and Family Engagement Policy 
annually in March-May. 

 5 

Person(s) Responsible: Administrators, Parent Liaisons Evidence of Implementation: revised Compact and Policy, Sign in 
sheets, agendas and minutes 

Evidence of Impact (Formative): Better relations with parents.  
More parents attending sessions and conferences. Parents being 
more involved. 

Evidence of Impact (Summative): Improved student academic 
achievement and behavior. 

Funding:  Timeline: 3/1/2018 - 5/11/2019 (As needed) 

Needs: A2; A4; C1; F2; G4; 

Action: Create a community resource room to provide Whispering Pines families with various resources to meet basic and academic needs 
and life skills based lessons.   
* Local funds = basic needs and life skills 
* TI funds  = academic needs and parenting skills 

 6 

Person(s) Responsible: Admin, Counselor, Behavior 
Interventionist, RtI team, teachers 

Evidence of Implementation: Creation of resource room, 
inventory logs 

Evidence of Impact (Formative): Receipt of goods, monthly 
resource logs 

Evidence of Impact (Summative): Increased student grades and 
progress on assessments 

Funding: Local Funds; Title I, Part A $2,190.00; Timeline: 7/1/2018 - 7/1/2019 (Ongoing) 

Needs: A4; E4; F4 
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Action: Increase communication with school community (parents/families) by utilizing a variety of tools including social media, Class DOJO, 
and Smore Newsletters 

 7 

Person(s) Responsible: Campus Staff Evidence of Implementation: Weekly newsletters and parent 
communication 

Evidence of Impact (Formative): Improved community/family 
involvement at monthly events 

Evidence of Impact (Summative): Improved community/family 
feedback on end of year surveys 

Funding: Title I, Part A $899.00; Timeline: 8/28/2018 - 5/31/2019 (Weekly) 

Needs: A2; F2; F3; 

Action: Ensure timely enrollment of students to expedite their exposure to quality curriculum and instruction and to increase initial Parent 
and Family Engagement with the campus/staff. 

 8 

Person(s) Responsible: Administrators and Registrar/Attendance 
Specialist. 

Evidence of Implementation: Kronos timecard. 

Evidence of Impact (Formative): Increase scores on district and 
state assessments. 

Evidence of Impact (Summative): Improved attendance. 

Funding: Title I, Part A $707.00; Timeline: 7/24/2018 - 8/5/2019 (Daily) 

Needs: A2; A4; A5; B2; B6; B12; C6; C7; 
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Goal #5: Efficiently maximize district resources to support staff, students, and taxpayers 

Performance Objective: The attendance rate for all students will increase from 95.8% to 98% by June 2018. 

Action: Campus will coordinate instructional activities between Title 1, Local Funds, Special Education, Humble Innovation Grants, and 
other programs in order to create efficiency in the utilization of funds. 

 1 

Person(s) Responsible: Administrators, Bookkeeper, Professional 
Development facilitator 

Evidence of Implementation: Meeting sign in sheets, and 
agendas 

Evidence of Impact (Formative): Funds are appropriated among 
various programs 

Evidence of Impact (Summative): Funds have been spent effectively 

Funding:  Timeline: 7/1/2018 - 7/1/2019 (Monthly) 

Needs: G2; 

Action: Implement the utilization of CCPensieve, Reading A-Z and other organizational resources.  2 

Person(s) Responsible: Leadership Team, teachers Evidence of Implementation: Data tracked through the 
CCPensieve Program 

Evidence of Impact (Formative): Improved communication among 
stakeholders regarding student progress 

Evidence of Impact (Summative): Teachers addressing academic 
needs through strategic academic instruction 

Funding: Title I, Part A $2,980.00; Timeline: 8/1/2018 - 6/1/2019 (Daily) 

Needs: B13; 
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FUNDING 

$33,654.00 Gifted & Talented 

$4,100.00 Local Funds 

$156,188.00  2.50 State Comp Ed Funds FTEs 

$167,675.00  1.00 Title I, Part A FTEs 
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Title I 
This campus is consolidating Title I, Part A funds only.  

Required Action #1: Conduct a Comprehensive Needs Assessment 

The campus will conduct in the Spring of each year a comprehensive needs assessment that involves all stakeholders (including 
parents) that includes an evaluation of the prior year's expenditures and student achievement results to develop a prioritized list of 
needs to build the campus' comprehensive campus plan. 

* Goal #1, Action #5 

Prepare and implement team building activities (i.e. R.O.P.E.S., Escape the Classroom) through out the year to establish positive 
relationships among staff. 

* Goal #3, Action #2 

Implement and analyze a teacher survey regarding campus culture and programs * Goal #4, Action #3 

Required Action #2: Prepare a Comprehensive Schoolwide Plan 

Campus will coordinate instructional activities between Title 1, Local Funds, Special Education, Humble Innovation Grants, and other 
programs in order to create efficiency in the utilization of funds. 

* Goal #5, Action #1 
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Required Action #3: Annually Evaluate the Schoolwide Plan 

Provide a Parents Night Out evening event each nine weeks for students who have perfect attendance (do not leave early, and 
no tardies.) 

* Goal #1, Action #2 

Provide students with authentic real-life experiences and hands-on experiences to develop life long skills that indirectly impact 
academic success and progress such as field trips, online learning experiences, virtual field trips, mobile learning labs, including 
STARBASE, iFLY and Science Camp.etc., Texian Time Machine 

* Goal #1, Action #6 

Hold a professional development academy for parents (Parent Panda Academy) that will help them support their child at home 
and bridge a home-school connection (focused on reading literacy, access and utilization of web-based programs, math 
strategies and basic algorithms, summer reading support, and information on early college pathways in Humble ISD). 

* Goal #4, Action #1 

Host informational meetings/trainings/events for parents and students to bridge to the next grade level., make and take sessions 
for parents on specific skills, and provide on-line resources and videos for parents to access, along with other programs to 
encourage parental involvement. 

* Goal #4, Action #2 

Provide supplemental extra duty pay to two Parent Involvement Liaisons  to foster community support and organize all Parent 
and Family Engagement events/activities and provide the PI Liaisons with opportunities for professional development in this 
area. 

* Goal #4, Action #4 

With the aide of parents, review and amend the Home-School Compact and the Campus Parent and Family Engagement Policy 
annually in March-May. 

* Goal #4, Action #5 

Create a community resource room to provide Whispering Pines families with various resources to meet basic and academic 
needs and life skills based lessons.   
* Local funds = basic needs and life skills 
* TI funds  = academic needs and parenting skills 

* Goal #4, Action #6 

Increase communication with school community (parents/families) by utilizing a variety of tools including social media, Class 
DOJO, and Smore Newsletters 

* Goal #4, Action #7 

Ensure timely enrollment of students to expedite their exposure to quality curriculum and instruction and to increase initial 
Parent and Family Engagement with the campus/staff. 

* Goal #4, Action #8 
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TEXAS EDUCATION AGENCY STRATEGIC PRIORITIES 
#1: Recruit, support, and retain teachers and principals 
#2: Build a foundation of reading and math 
#3: Connect high school to career and college 
#4: Improve low-performing schools 

THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS 
The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve their potential 
and fully participate now and the future in the social, economic, and education opportunities of our state and nation.  That mission is grounded on the conviction that a 
general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights of citizens.  It is further grounded on the conviction 
that a successful public education system is directly related to a strong, dedicated, and supportive family; and that parental involvement in the school is essential for the 
maximum educational achievement of a child. 

THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS 
 #1: The student in the public education system will demonstrate exemplary performance in the reading and writing of the English language. 

 #2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics. 
 #3: The students in the public education system will demonstrate exemplary performance in the understanding of science. 

 #4: The students in the public education system will demonstrate exemplary performance in the understanding of social studies. 

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES 
Objective #1: Parents will be full partners with educators in the education of their children. 
Objective #2: Students will be encouraged and challenged to meet their full educational potential. 
Objective #3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma. 
Objective #4: A well-balanced and appropriate curriculum will be provided to all students. 
Objective #5: Educators will prepare students to be thoughtful, active citizens who have an appreciation for the basic values of our state and national heritage and who can understand and 

productively function in a free enterprise society. 
Objective #6: Qualified and highly effective personnel will be recruited, developed, and retained. 
Objective #7: The state’s students will demonstrate exemplary performance in the comparison to national and international standards. 
Objective #8: School campuses will maintain a safe and disciplined environment conducive to student learning. 
Objective #9: Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student learning. 
Objective #10: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development, and administration 
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